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Abstract

A Study on the Efficiency of Public Investment Appraisal System

in Seoul

Young-Min Park + Se-Koo Rhee - Han-Na Eh - Kyung-Won Jang -
Yun-Hae Chung - Jin-Ah Lee

In Seoul, the local government investment appraisal system has been
practically used as a financial management system. Owing to
increasing demands on diverse public services despite limited financial
resources, efficient allocation of resources is essential. The Seoul
Public Investment Management Service(S-PIMs) was founded in 2012
to properly allocate these resources and effectively operate the local
government investment appraisal system,

S-PIMs has provided objective information through feasibility
assessments(feasibility study, feasibility verification, and feasibility
examination) based on the current investment appraisal system,
Despite S-PIMs contributions, the current local government
investment appraisal system still retains various problems. Imprecise
and complicated procedures in requesting feasibility assessments to
resulted clients to avoid requesting feasibility studies to S-PIMs.
Moreover, lack of regulation increased the number of projects that
neglect the procedures of the investment appraisal system. These
problems have made it necessary to improve the appraisal system.
In this research, the current investment appraisal system is analyzed
in terms of the work done at S-PIMs and its operating performance.
On the basis of this analysis, systematic improvement plans are
suggested for efficient management of the system in three parts:

feasibility study, feasibility verification, and feasibility examination,
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